
To create an enabling environment for action by civil 
society (CSOs and their Networks representing fishing 
communities, with a focus on women and youth 
leaders) in economic governance through inclusive and 
creative platforms, and engagement in political 
dialogue with key decision makers and economic 
actors at local and national levels.

Project Factsheet

Strengthening CSOs to Take Action 
on Economic Governance (SCAEG)

To maximise civil society action in the 
governance of economic development in 
the coastal area, for greater accountability, 
transparency and inclusive participation in 
decision making in Cambodia.

Overall Objective Specific Objective

04 Provincial Community Fishery Networks 

150 Citizen journalists

470,000 People digital reach 

National and sub-national government official 

Private sectors

46,920
170

Fisherfolks
Community representative

34 Community Fisheries

Target Groups:

4 coastal provinces of Cambodia

Koh Kong

Kampot

Preah Sihanouk
Kep

Target Location:

01st Nov 2023 30th Oct 2026

36 months

Budget:
EUR 972, 223

Project Duration:

Implemented By:



Outputs

CSO capacity development

Evidence-based documentation

Cross provincial networks

Radio talk shows

Key activities

Output 1.1 
CSOs have increased capacity in 
mobilisation and evidence-based 
advocacy for fair and transparent 
economic governance at local and 

national level.

Key activities

Output 1.2 
Coastal Community Fishery 
networks are fully operational 
and active in multistakeholder 
and political dialogue for better 

economic governance.

Provincial CFis network establishment, 
support and functioning
International, regional, national, and 
provincial dialogue, forums and 
conferences

CFis network and activists

Legal assistant and coaching

For more information about the project:

ActionAid Cambodia
#33, Street71, Sangkat Tonle Bassac, Khan Chamkarmon, Phnom Penh
Tel: +855 23 211 462
Email: e-mail.cambodia@actionaid.org

Key activities

Output 1.3 
Increased and inclusive access to 
and use of digital information 
related to community resources and 
development projects for target 
communities and the general 

public.

CSOs and community capacity 
development in data and GIS mapping
Launching and enhancing the online 
natural resources information 
platform

Community profiling and mapping
Youth and activist social media 
supports

Key activities

Output 1.4 
Increased CSO and network 
participation in policy dialogue 
and collective advocacy at local, 
national, regional and international 

level for the accountability.

Mangrove campaign

Case studies documentation

SEIA study
Community-led action supports

Responsible business conduct monitoring 
and campaigns

New Fishery Law and Environmental 
Code advocacy for approval and 
implementations


