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ANNUAL REPORT
Report Period: 01 January 2019 — 31 December 2019
Project location: Kampot, Kampong Thom, Koh Kong, Oddar Meanchey, Pursat, Phnom
Penh, National level.

< Project Activities
LIVELIHOODS PROGRAMME

Kampot Province: CWDCC
® Set up 3 agroecology production groups with 29 farmers (20 women) from 13 villages in Trapang Phlaing
and Taken commune. After forming the group, each group started to develop their group production plan.
= Selected 2 women market agents at the commune level who will connect the production groups with
market (private business). Also, 4 agroecology experts at the commune level were selected who will then
provide technical support to agroecology production group.
® 3 committee members of Kampong Samaky community fishery received training workshop on business
and human’s rights.
®= 37 community fishery committee (22 women) received training workshop on advocacy and gender
concept.
® Supported 4 commune agroecology facilitators (3 women) to join training on agroecology principles,
technique on pest and diseases management on vegetable, and guideline on Participatory Guaranty System
(PGS) which lead by ActionAid Cambodia and facilitated by consultant from Natural Farm village.
= The 4 facilitators continue to share acquired knowledge with other 23 producers (19 women) and play
important role to lead and encourage all producer to increase their producing scale.
= Organised an agroecology campaign in Koh Sla in collaboration with local authority and district office of
agriculture. 20 target farmers have brought their vegetables to display at the community exhibition.
Community people were invited to join this event and our producers took this opportunity to introduce
agroecology practice. Also, local authority expressed their support to this campaign aiming to support free
chemical vegetable and encourage community to support agroecology practice as well. That was a
productive event which community also start to interest with local products using agroecology practice and
show willingness to support.
= Supported 02 Women Market Agents to join the training focus on market mapping. The 02 market agents
were also the producer among target 27 farmers. They play important role to collect vegetable products
from all producers to supply to middle-man and ensuring farmers produce the right vegetable as market
demand.
= So far, those 27 farmers (22 women) of three production group can have enough food for their own
families and sell to the market. 50% of their vegetable products was sold to CEDAC while another 50%
was supplied to local market. In average, each producer could earn at least 20,000 Riels to 40,000 Riels per
day.
® Supported Kampong Samaky fishery community to conduct 2 times public awareness raising in two
villages (Kampong Nong and Kampot Thnaot). The events reached out to 216 people (107 women). The
sessions were about fishery law and update on current situation of development project that may interfere
in the fishery community boundary.
Kampot Province: SAMAKY
- ®  Support Trapaing Ropov fishery community in establishing community eco-tourism by
= Building 3m x 12m wooden hall, 02 rubbish incinerators.
= Refilling land on 600-meter square parking lot.
® Installing 900m clean water pipes for the community.
Forming 03 cooking groups (23 women) who serve cooking service tourists.
Equipping kitchen stuff for their start up including water tank, plate, bowls, glasses, kettle, chopsticks,
spoons, forks, ladles, pots, pans, coolers, cookers, knifes, mortar & pestle, chopping board, etc.) to enable
¢community to start their ecotourism service.
® Forming 02 tour guide groups (28 men). The groups will provide boat services for tourists.
“Providing a training course on basic financial management skill like book-keeping to the community
fishery Tommittees and the newly formed group to enable them to effectively manage the community
ecotdurism by themselves. 11 people (2 women) joined this training.




Supported 02 community fisheries (Trapang Ropov and Prek Thnoat) to re-plant mangrove forest in the
two communities. As a result, Trapang Ropov community fishery could nurse 16,500 mangrove plants and
3,350 of mangrove were already planted in the community fishery area. Prek Thnoat could nurse 8,200
mangrove plants and 1,530 mangroves were already planted.

Provided 25 liters of gasoline for each community for monthly patrolling activities in Trapang Ropov and
Prek Thnoat community fishery.

Set-up a shrimp paste production group in Prek Thnoat community fishery with 13 members (4 women).
Shrimp paste is a seasonal work which can produce between June to November every year.

Set-up one food processing group in Trapang Ropov fishery community which focus on fish sauce, dry
shrimp and dry fish. There were 12 members (9 women).

Supported 8 committees in Trapang Ropov and Prek Thnoat community fishery to join one subnational and
two national public forum focus on various topics including good governance, and effective fisheries
resources management. :

Supporting monthly patrolling activities of Trapang Ropov and Prek Thnoat community fisheries by
providing 75 liters of gasoline to each community.

Supported shrimp paste production group in Prek Thnoat community fishery with necessary production
equipment such as 12 bamboo drying tray, 04 big baskets, 04 container and 10 buckets. As a result, this
year each member was able to produce between 800 to 1,000 kg of shrimp paste.

Supported fish sauce production group by providing 4,000 labels to improve their fish source packaging in
Trapaing Ropov community fishery.

Pursat Province: RFCD

Organised workshop on agroecology concept to 27 participants (13 women) including commune authority,
agriculture cooperative members, community focal person.

Conducted a meeting to share about the selection criteria of agroecology farmers and production group to
28 people (13 women). After the meeting, RFCD planned with commune authority and community
representative to select target group based on the shared criteria.

Coordinated 02 reflection meeting with 16 people (13 women) including active learning network, saving
group, women market group. This is a space for each group to share success, challenges, and future plan
from each other.

Facilitated reflection meeting with 03 agriculture cooperatives with 32 people (29 women) and during the
meeting RFCD also provided a refresher training on book-keeping and how to develop group business
plan.

Provided 33,000,000 riels of revolving fund to 3 agriculture cooperatives (Kompong Lor, Lor Bak and
Svay Sor) and one fishery production group in Ou Akol in order to improve their group business based on
their plan.

218 families in 7 villages benefiting from 7 revolving fund groups. Total revolving fund is 88,750,000
riels.

Set-up 11 production groups with 43 people (37 women) that focus on growing vegetable and raise
chicken. Also, 2 agroecology experts at the commune level and 3 women market agents had been selected.
24 farmers (21 women) received training on agroecology practices trained by Natural Agriculture Village
in collaboration with AAC. Trainer demonstrated to farmers how to make composting (solid and liquid),
botanical pesticide.

Supported 12 farmers to join an exposure visit at Sa ang district, Kandal province to learn on participatory
guaranty system (PGS) and market accessibility from farmers there.

25 farmers (20 women) received training on Participatory Guaranty System (PGS) for the access to market.
Farmer received the concept for the access to market (value chain).

Facilitated a second reflection meeting for 03 agriculture cooperatives (AC) with 15 participants (9
women). This meeting focus on achievement of each AC, AC’s capacity to manage group and
bookkeeping, and challenges.

107 families in 5 villages continue to benefit from the 41,500,000 Riels revolving funds in the second
semester after they have cleared all the first fund back.

Pursat Province: BCV

Formed 04 agroecology production groups in 04 villages (Thkaol Toch, Krolanh, Tropang Romdenh and
Khsach laeth) which comprise of 22 farmers (19 women). After forming the group, BCV also support to set
ap group’s internal role and structure. Then, each group started to develop their group production plan.

The 04 production groups received $1,350 in implementing their plan.
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In cooperation with provincial department of agriculture, BCV provided a two-day training to 28 people
(19 women). Participants are the committees of target group who need to take lead in the group. The
training focus on leadership at community level, internal group management, how to work as a team, and
conflict resolution skills.

Conducted regular reflection meeting with representative of target groups from 11 target villages which 40
people (26 women) participated. This is a discussing platform to share result from each target group as well
as an opportunity to exchange their learning experiences among each other.

Selected women market agent who will connect the production groups with market (private business). 02
women market agents at the commune level and 01 women market agent at the district level were selected
through an election process. There were 87 participants (69 women) joined the selection process.

24 farmers (14 women) received training on agroecology practices which is trained by Natural Agriculture
Village in collaboration with AAC. After training, trainer demonstrated to farmers how to make
composting (solid and liquid), botanical pesticide. Farmers have applied the agroecology practices based
on their local resource.

13 farmers received training on Participatory Guaranty System (PGS) for the access to market. Farmers
received the concept for the access to market (value chain).

Supported 10 farmers (7 women) to join an exposure visit at Saang district, Kandal province to learn on
participatory guaranty system and market accessibility from farmers there.

Supported 22 trained famers to share knowledge on agroecology practices to 236 farmers (177 women) in 8
villages.

Facilitated a meeting to develop production plan and market plan between producers and Women Market
Agents to ensure smooth production in 2020. 22 people (14 women) joined the meeting including
producers, village chief and commune chief.

Conducted 2nd reflection meeting with 39 people (21 women) representative of target groups from 11
target villages. This is the second discussing platform of the year to share result from each target group as
well as an opportunity to exchange their learning experiences among each other.

Supported 05 farmers (4 women) from Krolanh, Khsach Laeth, and Trapang Romdenh village to join the
exhibition event organised by provincial department of agriculture and fisheries. This event aimed to
promoted safe and organic vegetables.

Supported 02 farmers to join consultation workshop on famer’s policy with CGCN in Phnom Penh.

Koh Kong Province: MPC

Facilitated women group with 16 members to develop plan to process shell snail paste.

Supported the shell snail paste processing group to submit the official recognition from community product
processing department of fishery.

Formed 12 management committee member of Chroysvay community fishery. The structure was formed
with 12 members (4 women).

Established community Trapaing Pris ecotourism in Nesat village with 22 participation (7 women) from
department of environment, department of ecotourism, department of fishery, local authorities of
Chroysvay commune and tourism company.

Supported community ecotourism group to build one guest house.

Supported regular meeting of 37 committee members (08 women) of Chroysvay community fishery and
PrangChamkarkraom community protected areas to have reflection on their community protectin activities
including patrolling illegal fishing and forest logging.

Supported Chroysvay and PrangChamkarkraom community to install 32 poles on 1,514 meters for
boundary demarcation.

Provided one boat equipped with machine to PrangChamkarkraom community protected area for patrolling
illegal logging (flooded forest).

Supported community fishery and community protected area to nurse 2,000 mangrove trees.

Provided 02 awareness raising sessions to 100 people (31 women) in 02 community protected areas namely _
Chroysvay and PrangChamkarkraom on the process of forming community protected area and ecotourism.

Supported 07 community fishery committee members (01 women) in forming Koh kyong and Kondol
'community fishery federation with participation from provincial department of fishery and other
commurﬁty fishery committee members.

Supp%‘t’ted all 16 members of the business group to submit the request to officially recognized the business
group from department of fishery processing.




Supported 22 members (5 women) of eco-tourism group to develop plan. Based on the plan, there were 150
tourists (91 women) visiting the community eco-tourism site.

Facilitated the selection process to select and set up the eco-tourism in Chroysvay with participation from
28 people (6 women) from 4 community fisheries namely Chroysvay, Kohkyong, Tropangpress and
community protected area. As the result, there were 7 people (one woman) selected to be eco-tourism
committee.

Provided funding support to build a guest rooms at Chroysvay community eco-tourism site.

Supported 02 quarterly meeting of Chroysvay community fishery and community protected area,
Prangchamkarkroam with 37 participants (6 women). The meetings were discussed about the management
of members, patrolling activities and the controlling of community fishery and CPA boundaries.

Supported 02 awareness raising events on the process of forming community protected area and eco-

tourism with 165 participants (65 women) in Chroysvay and Prang Chamkarkraom.

Koh Kong Province: PFDA

55 Community fishery committee members (05 women) in Kondol and Kohkayong captured 35 illegal
fishing boats and 537 illegal fishing instruments.

Community in Koh Kyong reclaimed back 05 hectars of community land and installed 6 poles to mark the
boundary.

343 fisher folks (63 women) gained income from fishing scallop, crabs and mantis shrimp.

The committee members of Taben, Chambok and Neapisey community protected areas (CPA) captured 04
cases of flooded forest illegal logging activities in the 20 hectars of community protected areas of Taben
and Chambok.

The Neapisey community protected area committee stopped 35 perpetrators who tried to encroach the
community land for ownership.

186 fisher folks (86 women) increased their income from collecting NTFP such as honey, snails, scallop,
fishes and crabs.

32 fishery committee leaders (04 women) from Chroysvay, Kohkayong, Kondol and Tameak received
training workshop on fishery law with which facilitated by provincial department of fishery.

Cooperated with provincial department of fishery to organise an event to officially recognize the 2"
mandate of 22 community fishery management committee members (1 woman) from Prolen, Tnong and
Kandol villages in Kandol commune, Botum Sakor district.

Cooperated with provincial department of environment, Wild Aid Alliance and department of fishery to
conduct 19 reflection meetings with 7 communities including 4 community protected areas namely
Andongteouk, Neapisey, Taben, Chambok and Kandol and 3 community fishery namely Kohkayong,
Kandol and Tameak .The total participants were 35 people (5 women). -

Cooperated with the provincial department of environment to conduct 2 days-workshop on the importance
of natural resource management and the law article 58 and 62 related the natural resource management
with 19 participants (15 women) from community protected areas and local authorities in Chambok village
in Chikorkraom commune.

Provided 02 days workshop with 19 participants (15 women) to draft by-law and structure of Taben-
Chambok ecotourism.

Provided borehole to Taben-Chambok community ecotourism for latrine and using in kitchen.

12 members (07 women) fish source group received refresher training on quality of fish source production
and packaging which response to market demand.

Conducted pre-meeting to prepare plan for the election of new community fishery committee of Koh
Kyong for the 4™ mandate in 2020. There were 35 people (12 women) attending the meeting and they are
village chiefs from the 6 villages, commune council of Chikorkroam, community fishery committee
members and staff from district and provincial department of fishery.

Conducted one day reflection workshop on the implementation of agreement on community fishery
federation and protect illegal fishing activities with the participation from 32 community fishery committee
members (2 women) from 4 community fisheries namely Koh Kyong, Chroysvay, Kondol and Tameak.
The total size of the 4 community fishery zones is 31,859 hectares.

Provided training to 81 community fishery committee members (7 women) from 4 community protected |,
areas namely Andongtoeuk, Neapisey, Taben Chambok and Kondol and 3 community fishery areas namely
Koh Kayong, Kondol and Tameak.

Provided 01 speed boat and patrolling materials to Kondol community fishery committee members in
Kondol &ommune.

Facilifated the cooperation between staff from district and provincial department of fishery and community
fishery committee members to assess and identify 03 places of the aquaculture areas and shell conservation
on the areas of 50 hectares in Kondol and Tameak. There were 33 people (1 woman) attending the activity.
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Conducted dissemination session on the Law of community protected areas and the fishery law with 86
participants (21 women) from 3 communes namely Chikorkroam, Kondol and Angdongtoeuk.

Conducted one day forum with 29 fisherfolks (3 women) from Kondol village. During the forum, the
fisherfolks and representatives from provincial department of fishery had a chance to discuss actions on the
illegal fishing activities especially talking about specific illegal fishing gears and proposed the
interventions from provincial department of fishery.

Supported fish source group in Chambok village with materials such as 03 sacks of plastic bottles, 09
boxes, 08 jerry cans (10 liters capacity).

Oddar Meanchey province: CTO

Conducted quarterly meeting to strengthen the management of community forestry committee with the
participation from 19 committee members (2 women).

Supported Phnom Dongreak Samreak Preysross community forestry and Romdolvesna community forestry
digging 1,450m length canal as community forest boundary.

Disseminated sub-degree on forestry law, guideline on forestry management and the importance of forestry
to 190 people (86 women) in 3 villages namely Kondamrey, Poutivong and Bossthom villages.

Conducted 02 quarterly meetings to strengthen management capacity of forestry community committee
members with participation from 48 members (8 women). The meetings were reported on illegal logging
and discussed on plan for patrolling against illegal logging. Participants were also strengthened capacity on
minute taking, reporting, filing complaint.

Supported 38 members (02 women) in 3 community forestry namely Rodolvesna, Rotanakrokha and
Samreak Preysross in patrolling against illegal logging. As the result, committee members of Rotanakrokha
seized 13 of pieces of wood (3 pieces of wood with length of 5.30 meters length, 10 pieces of wood with 4
meters in length). The committee also destroyed 3 wooden bridge which loggers built to transport the logs.
The committee found 13 people who illegally cleared community for land in 10 places. The committee
refer the complaints against the 13 perpetrators to provincial department of forestry.

Supported 14 community forestry committee members (4 women) to attend meeting with commune
council in Bantey Ampel and Samrong. The committee members in Srass Keo village submitted the request
to the commune for 5 hand pump wells and one school building with 4 classrooms. Activities related to
community forestry conservation in Bang village, Kokhpouse commune were also raised to integrated into
commune investment plan.

Supported network meeting with 13 community forestry with 17 participants (3 women).

Supported 34 community forestry committee members (16 women) to plant 1,900 palm seeds along the
canal digging in June 2019 (1,100 seeds in Ramdolvesna and 800 seeds in Samreak prey sross).

Supported community to grow 2,800 trees along new road from Chhoeuslab to Brei village in Kokpous
commune with participation from 385 people (107 women).

Supported 73 people (31 women) to grow 590 trees in Samreakpreysross.

Supported 3 community forestry committee members of Rotanakrokha and local authorities to update
forestry members in Trapangveng. As the result, 86 families become members of community forestry.
Provided support in kind to 91 families and each family received 01 tent, 2 mats, 3 blankets, 1 store, 20
liters of jerry can, 10 spoons, 02 cooking pots, 10 dishes and 3 glasses.

Kampong Thom province: HOM

16 Production Groups, 6 Commune Agroecology Facilitators and 6 Women Market Agents were formed
and structured. Farmers received training on agroecology practices and Participatory Guaranty System for
the access to market. This training is trained by Natural Agriculture Village in collaboration with AAC.
Farmers participated in exchange visit to learn on participatory guaranty system and market accessibility at
Saang district, Kandal province.

Provided 2 days training to 26 farmers (18 women) from 16 villages including vegetable producers and
commune agroecology facilitators on pest management and other diseases on the vegetables. The training
was facilitated by Natural Farm Village.

07 women market agents received 2 days training from Natural Farm Village on guideline of Participatory
Guaranty System (PGS) and how to apply PGS on vegetable growing.

Organized one day meeting with production group to set up market plan with 85 farmers (75 women) in 03 |
communes.

[Organized one day meeting with productlon group in 3 communes with 85 farmers (75 women) to reflect
on prodyction and market plan.

Condycted reflection meeting in the 03 communes with 599 farmers (551 women) to learn about progress,
chal]enges and plan forward to improve agroecology practice. Through the reflection, 418 farmers grow
vegetable for family consumption and another 181 farmers could not grow well due to shortage of waters.
Provided one day training to 35 farmers (25 women) in 16 villages on how to process chicken food.
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Conducted 02 days reflection meeting with 27 market group members (22 women) on the guideline of
women market agent and community shop.

02 women market agents in Pokyok and Sroyovtbong villages were supported with $600 to buy vegetables
from production group in Sroyov commune.

07 women market agents (06 women) conducted one day exposure visit to the vegetable farming by using
agroecology approach of the above entrepreneur in Saang district in Kandal province.

10 saving group members (08 women) in 04 villages namely in Kampong Ko commune were refreshed on
recoding and booking.

Facilitated, the reflection meetings with 551 farmers (513 women) in 16 villages on their vegetable
production. After the meeting 198 farmers continued growing vegetable for family consumption and
income generation. At least 205 farmers are growing for only family consumption as they have small plot
of land.

73 farmers (62 women) from 16 villages received 02 days training on chicken raising by department of
agriculture.

613 community people (554 women) in 16 villages received awareness session from Disaster Risk
Reduction.

Kampong Thom province: COFAP

04 Production Groups, 06 Commune Agroecology Facilitators and 04 Women Market Agents are formed
and structured. Farmers received training on agroecology practices and Participatory Guaranty System for
the access to market. This training is trained by Natural Agriculture Village in collaboration with AAC.
After training, trainer demonstrated to farmers how to make composting (solid and liquid), botanical
pesticide. Farmers have applied the agroecology practices based on their local resource. Farmer received
the concept for the access to market (value chain). They will prepare to have annual production plan to
produce more vegetable and trade their surplus to local market and communities.

Farmers participated in exchange visit to learn about participatory guaranty system and market accessibility
at Saang district, Kandal province. '

Provided 02 days training to 26 farmers (19 women) from groups in 04 villages including vegetable
producers and commune agroecology facilitators on pest management and other diseases on the vegetables.
The training was facilitated by Natural Agriculture Village.

24 farmers (18 women) in 04 villages attended one day training on organic vegetable growing, compost
fertilizer for vegetables. The training was facilitated by commune agroecology facilitators.

02 women market agents were jointly trained for 02 days on guideline of Participatory Guaranty System
(PGS) and how to apply PGS on vegetable growing. The training was facilitated by Natural Agriculture
Village.

13 farmers (9 women) including vegetable producers, women market agents and commune agroecology
facilitators conducted two days exposure visit to the vegetable farming practice by the Natural Agriculture
Village in Saang district in Kandal province and model farmers in Trapangplain commune, Kampot
province.

46 famers (42 women) in 04 villages are growing vegetables and using the technique from the trainings.
The average monthly income from vegetable growing is from 2,000,000 Riels — 6,000,000 Riels.

Through reflection with chicken group, each woman (from chicken group with 10 members) in Osambour
village have got income from 1,000,000 Riels — 2,600,000 Riels from selling chicken.

04 mat weaving groups with 08 women in Roka village could generate income from 800,000 Riels —
1,500,000 Riels /group from selling mats.

07 farmers (4 women) including commune agroecology received 2 days training on concept of agroecology
and facilitation skill.

Provided 2 solar water pump to Peamkraing and Kdeidong villages.

46 farmers (42 women) in Kampong Sarong, Ousambour, Peamkraing and Chambok villages in the two
commune have grown the vegetables for household consumption and income generation. In average, each
member can earn income from vegetable growing from 400,000 Riels to 1,000,000 Riels per month. The
vegetables included mint, spinach, cabbage, morning glory and bitter melon.

Supported 02 women groups with $600 to raising chicken in Ousambour village in Kdeidong commune in
Kampong Svay district and weaving the mats in Roka village in Sroyov commune in Steoung Sen town. |
Each group got $300 to run their business such as buying raw materials to weaving the mats and building
“the cage for the chicken. Weaving group can earn income from selling a mat from 40,000 Riels to 100,000
Riels ba%ed on the size. The chicken raising group members are in the process of building chicken cage.

Phnom Penhs . PAD

Workéhopl on agroecology conducted to 40 Participants (10 women). they keep the traditional seeds, some

farmers practical in the home garden with traditional seed and using the natural fertilizers.
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12 talk-show conducted to 27 participants (6 women). As result, all the speaker from the grassroots
community has the chance for talk-show on radio programs about the situation in communities,
Agroecology agriculture, Land issue, cheap price of rice, everything but arm (EBA) and social situation
and economic.

3 Provincial training on Agroecology Concept and practice: Agroecology training with 117 participants
(33 women). This workshop brought communities together and allow them to share traditional seeds with
each other. The participants also learned traditional cultivation method such as natural fertilizer, improving
soil quality. .

Community Exposure visit: PAD/CGCN 33 members (4 women) conducted field visits between
community and community on agroecology practice. Participants shared experience on compost fertilizer,
how to grow good quality of vegetables.

Supporting Farmer-to-farmer practical learning and doing on agroecology farming: Farmer-to-
Farmer is new approach for promoting agroecology farming and skill. 21 famers received coaching on
natural compost and branch grafting branch.

Initiative of Farmer's Policy consultation: Conducted the workshop on farmer’s policy consultation with
78 participants (25 women), which objective to the consultation the process of farmer’s policy. Why they
need a farmer’s policy. The farmers in writing the processing of the farmer’s policy because of this policy
writing by the farmers.

Preparation on the Seed festival: The organized by the PAD/CGCN and cooperation with SACD and
Focus, which objective to update each of the Committees in the preparation of the Seed Festival and
discussed the detailed of planning and strategies with 57 participants (23 women). As a resulted, all the
farmers it is very important to share the traditional seeds and traditional agriculture. Especially, they keep
the seeds for sharing during the seeds festival.

Community strengthening by PAD/CGCN Mentoring and Supporting Team: Conducted team field
visits the community to follow up on agroecology and capacity building the communities for 6 times with
212 participants (115 women). As a result, they can understand the concept of agroecology agriculture, and
they practice traditional agriculture, using the compost in the community and in their families. Especially,
they share the traditional seeds to villagers and reduce to buy the vegetable outside.

Phnom Penh: FACT

Conducted one action research on fact-finding of impact by development projects, co-researcher by FACT,
CNRO, CWDCC and in-collaboration with a Fishery Administration of Kep and Kampot province.
Conducted a reflection workshop with 53 participants from 9 community fishery in Kampot and 03
community fishery from Kep province.

13 Trapaing Sangke Community fisheries members received training community management.

Conducted a sub-national public forum in Kampot province aimed to improve the governance and
management the fisheries resources. Result of the forum, 91 (30 female) participants from community
fisheries were expressed their concern.

EDUCATION PROGRAMME .

Pursat Province: BCV

49 child club’s leaders (36 girls) received training on child rights, gender concept and drug abuse.
Supported young radio program group to set up group structure, internal rule, regulation and build group
capacity to work as a team. 25 children (19 girls) joined this meeting and all members could understand the
group’s internal rule and regulation and hopefully they can work as a team better.

34 children (26 girls) received two training courses on journalism skills and radio spot production. 21
children among 34 were able to produce 22 short radio spots.

BCV provided financial support for young radio program team to broadcast their 22 spots via community
radio program.

Conducted a training for 49 child club’s leaders (36 girls) on child rights, gender concept and drug.
Children were so happy to learn more about those topics and they commit to share back to group members
during their regular meeting in child club.

Conducted 2™ training on child rights and drug abuse to 48 child club’s leaders (31 girls). This training |
aimed to give those children with practical knowledge and experiences on current matter in this society so
that they can prevent themselves and they can share those knowledges to children in child club.

“Conducted a refresher training with 47 children (34 girls) on child club guideline aiming to enhance child
club opeFations and children capacity to lead and work with children in the club.

Installed clean water system for Vihea Luong primary school located in Khsach laeth village. The support
included one 2000-liters water container, one water filter, one water pump generator, water pipes and
wooden poles. The system enabled children to have clean water to drink and enough water to use for
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sanitation purpose in the school.

34 members of young radio program group (26 girls) received training on video edition using mobile
phone.

Pursat Province: RFCD

137 children in 09 child club participated in meeting to develop structure of the child club, guideline and
materials.

33 people (12 female) participated in meeting to share about the child club guideline to children, club
leaders, teachers and community focal person.

Facilitated 09 child clubs to develop child club development plan by inviting relevant stakeholder (school
director, teachers, village chief, SSC, child club representatives).

In collaboration between provincial department of education, youth and sport and RFCD, a workshop was
conducted to share about life skill policy and guideline to 67 participants (Krokor district department of
education, local authority, teachers, community representative and child club leaders). The workshop
shared about life skill policy that MoEYS release in 2016, process of teaching and learning life skill, and
life skill framework that need to develop.

270 children (135 girls) from 9 target primary school received training on child club management and
library logbook.

Organised environmental campaign with 1,861 people (975 women and girls) in 8 primary schools. This
campaign aimed to raise awareness about waste management and reducing plastic waste in the community.
Each school, teachers and students together practiced cleaning school compounds and community street in
order to show to community about the issue.

Supported some necessary equipment and stationery to 9 child club according to their plan and actual
needs.

Coordinated with teachers to organise a competency competition for students in 9 primary schools. The
competition focuses on drawing, reading and sport. 82 students (45 girls) from those 9 primary schools join
this competition.

Supported school support committees to disseminate local life skill policy to teachers in 9 primary schools
and 2 secondary schools. This activity reached out to 51 teachers (20 women) and they can better aware of
local life skill policy.

Supported 4 teachers from 2 primary school to join a three-day-training on local life skill program.
Supported in 9 primary schools and 2 secondary schools to select local life skill subject and supported 4
primary school to implement the selected local life skill for students from grade 4 to 6.

Kampot Province: CWDCC

Supported local lifeskill implementation in 02 primary schools and 01 secondary school.

Supported 06 child clubs with 746 children (459 girls) by providing fun activities in the child clubs and
mobile library.

1,377 children (680 girls) participated in child club meeting every two months. They can better understand
about child rights, health and sanitation, environment and improve their reading and writing competency.
Regular child club activities do help children to also improve their relationship and communication.
Provided ongoing coaching and training to 57 child club leaders (35 girls) to enable them to lead club
meeting and facilitate club’s activities. Interestingly, they can improve their capacity to communicate with
teachers and local authority.

Supported 5 teachers to join a three-day-training on local life skill program coordinated by ActionAid
Cambodia.

05 teachers shared acquired knowledge to 32 teachers (10 women) in 5 primary schools to enable them to
have better capacity to implement local life skill subjects for students from grade 4 to 6.

Kampot Province: SAMAKY

In collaboration with Toek Chhou district office of education, 25 teachers (10 women) from 05 primary
school (Rorluos, Reaksmey Khemarak, Prek Ampel, Prek Thnoat and Trapang Ropov) received training on
life skill policy and guideline and how to conduct life skill assessment to design relevant life skills
program. '
Developed training manual on the selected local life skill program and put local life skill programme with
“clear schedules into next year (2019-2020) school curriculums for students from grade 4 to 6.

Conduct®d meeting with 73 parents in 03 schools to encourage them to pay more attention to their children
studying by monitoring their performance at school, guiding and encourage them to learn at home.




* Facilitated a workshop to put the selected local life skill topics into school schedule and train teachers to
develop lesson plan. There are 19 teachers (8 women) from 5 primary schools (Rorluos, Reaksmey
Khemarak, Prek Ampel, Prek Thnoat and Trapang Ropov) joined the workshop led by official from Toek
Chhou district office of education.

®* Supported 4 teachers from target schools to join the training on technique to implement local life skill. This
training organized by ActionAid Cambodia and facilitated by expert from Ministry of Education Youth and
sport in October 2019,

* Provided financial support to 3 schools (Rorluos, Reaksmey Khemarak and Prek Thnoat) to support local
life skill implementation. The support enable school to prepared school vegetable garden, seeds and
necessary materials to support local life skill implementation based on their selected topic.

* Organised a reflection meeting with all target schools that implement local life skill program and Toek

Chhou district office of education. 31 participants (11 women) actively join the meeting to review the

result and the challenges that each school face after implementation local life skill.

Support 5 schools to develop community house mapping which helps school to have enough information

about children in the community, so that the school could better manage student absent, drop out and

enrollment.

Support 10 primary schools and 3 secondary schools to run school enrollment campaign before 2019-2020
academic year started.

Reorganized 07 existing child clubs including restructured club members, supported each club to produce
plan, and build club leader on some necessary skills to lead the child club.

® Supported 07 sponsored children families who were in need due to traffic accident, illness and natural
disasters.

Koh Kong Province: PFDA

* Conducted reflection meeting on life skill with 7 people (03 women) including school directors and
teachers in Ksachkrohorm and Kandol primary schools after attending life skill workshop in Siem Reap
province in November 2018. As the result, the school directors and teachers developed plan to implement
the life skill for students in grade 4 ,5 and 6. The topics include as below:

1.How to produce natural fertilizer — grade 4.
2.How to nurse the vegetable seeds and produce botanic pest — g rade 5.
3.How to prepare garden and maintain the vegetable — grade 6.

* Conducted awareness raising to 509 children (254 girls) on health and hygiene.

® Conducted one day workshop to select the topics related to life skill with participation from 10 people (03
women) from 10 primary schools. The workshop was facilitated by district of education office of Sre
Ambel district. During the workshop, topics were selected by school directors to include in school
curriculum for grade 4, 5 and 6.

=  Provided 03 days training of trainers to 46 teachers (11 women) from Koh Kong, Kampot, Pursat,
Kampong Thom and Oddarmeanchey province. The training was facilitated by MoYES.

= Supported 04 vegetable net house and a solar water pump to practice agriculture related to life skill in 3
primary schools namely Kondol, Chhouk, Ksachkrohorm and Prolen.

® Cooperated with district of education office Sre Ambel and Botumsarkor to monitor the implementation of
life skills in 10 primary schools. As the result, 2 primary schools applied 1* step among the 06 steps of life
skill, 03 primary schools have applied 1%, 2", 3" and 4™ steps among the six steps. Other 04 primary
schools have not started the life skill yet because they don’t know how to apply life skill.

* Conducted one day reflection workshop with participation from 135 people (62 women) from 09 primary
schools and 01 secondary school. The 02 times of reflection were separately conducted and facilitated by
staff from district of education office of SreAmbel and Botumsarkor

® Cooperated with district office of education of SreAmbel and Botumsarkor to produce monitoring tools on
life skill with the participation from 03 people (all men) and they are from education office of 2 districts.

® Cooperated with provincial department of education to conduct Global Action Week for Education with 54
participants (22 women) to advocate for greater budget allocation on the education sector.

Koh Kong Province: MPC
®* Provided ToT on life skill to 5 teachers and school director (one woman).
= Life skills have been integrated into school curriculum of 17 primary schools.

= -Conducted workshop on concept of life skill with 32 people (11 women) including teachers, school
director® SSC and local authorities.

® Proviled workshop to 18 SSC members (2 women) from 15 primary schools on the concept of inspection
and follow up the implementation of life skill.




Supported an officer from Sre Ambel district office of education to monitor and reflect on life skill
implementation 23 primary schools

Provided refresher workshop to 47 child club leaders (36 girls) from 22 clubs on child club management,
leadership and advocacy.

Facilitated the meetings between child club, SSC, school and village chiefs on life skill with participation
from 08 people (4 women).

Provided $600 to 03 primary schools namely Norkorphnomklong, Dongpeng and Chhoeuneang to
implement life skill. ~

Organized Teacher’s Day at Nokrophonklong primary school in SreAmbel district with 198 people (75
women) on the value of teachers. The participants were from department of education, ESWG, SSC
teachers and students from 25 primary and secondary schools.

Kampong Thom province: HOM

31 child club leaders (24 girls) from 16 villages received refresher training on health and hygience,
nutrition, how to take quality photograph, cleaning the club and how to run extra class in the club and the
importance of child sponsorship. Ater the meeting, plan of action have been developed to improve their
leadership. :

792 children (492 girls) received awareness raising on health/hygience, nutrition concept and food.

956 children (505 girls) in 13 primary schools received awareness raising on Disaster Risk Reduction.
Conducted 2 days reflection meeting with 30 child club leaders (23 girls) on achievement, challenges in the
last 6 months and developed next plan. At the same, they were also mainstreamed about promoting rights
in school.

Provided awareness raising to 207 children (147 girls) on health and hygiene related to eating, drinking and
living. The awareness also mainstream knowledge on 03 group nutritious food to the children.

36 child club leaders (31 girls) in 16 villages were shared on child club guideline and child club
management.

Kampong Thom: COFAP

67 people (38 women) from 09 primary schools and 01 secondary school joined in Global Campaign for
Education demand increase national budget allocation to 20% for the Education sector.

Cooperated with department of education conducted 2 days of life skill training to 15 teachers (5 women)
from 3 primary schools namely Sleing, PeamKraing and Kdeidoung and Peamkraing secondary school.
Supported $400 for 03 primary schools and 01 secondary school to organize vegetable garden as part of the
lifeskill implementation.

Conducted quarterly reflection meetings with 27 child club leaders (20 girls) on child club management
and implementation.

Conducted fun-fun activities with 348 people (52 women). 138 children (75 girls) who won the
competition got school materials.

Provided awareness raising to 290 children (179 girls) on health and hygiene related to eating, drinking and
living. The importance of education was also mainstreamed in the session.

Conducted one day workshop with 33 teachers (07 women) from 10 schools including 09 primary schools
and one secondary school to select the topics for local life skill programme such as agriculture, awareness
on impact of the drug use, traffic and souvenir making.

Supported materials related to agriculture practice in 04 primary schools above. The materials include
watering bucket, bucket to store liquid compost, jar for store water, vegetable seed, hoes, rakes and
shovels.

39 teachers and students (20 women) conducted exposure visit to best practice vegetables farmers and
chicken raising farmers in their respective villages. After the exposure visit, teachers and students grew
vegetables in their school such as egg-plants, morning glories, radish, pumpkin, corns, lemon grasses and
chilly.

Oddar Meanchey Province: CTO

Provided awareness raising session on life skills guideline for grade 4, 5 and 6 in 18 primary schools with
020 teachers and students (414 women). _
Provided 03 days training on tree nursery to 21 people including teachers, SSC and students from 05
primary schools namely Kokpos, Chheouslab, Tnot, Outong and Potivong.

Dissemigated life skill guideline to 18 primary schools with the participation from 920 people (414
womepn) including teachers, school directors, SSCs and students.

Conducted meeting with 10 people including school directors and teachers from 5 primary schools in
Samrong and BanteayAmpel districts to select the topics from life skill to put in school curriculum.
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" Supported 13 primary schools with materials such as plastic bags, shovels, hoes, nails, net, 200 litters of
water tank, watering bucket to produce tree nursery.

* Cooperated with provincial department of forestry to provide 3 days training to 21 participants (4 women)
from the 5 primary schools.

* Conducted meeting to select new club leaders with participation from 179 people (109 women) including
school directors, teachers and students.

* 4 people including teachers and school directors from 2 primary schools (Chhoeuslap and Portivong)
received training of trainer on life skill programme.

* Conducted world forum at Samrong provincial town under theme “ I am smart, I wash my hands with
soap” with 1,283 people (653 women) included deputy of provincial governor, students, teachers and
school directors from 3 primary schools namely Saomrong, Kokkor and Donken Pneat.

GENDER/WOMEN’S RIGHTS PROGRAMME

Kampong Thom province: HOM

* Provided 03 days-training on participatory action research on gender-based violence to 05 people from
commune council, community representative and HOM staff.

* Particpatory action research was conducted and collected data from 134 people (80 women) in Kdeidoung
and Kampong Kou communes. The interviewees were commune chief, school director, health center chief,
village chiefs, CBO, commune chiefs, men, women, and youth group.

* Conducted reflection meeting with action research team on the result of the research and develop action
plan to address the gender base viloence by integtating into commune investment plan and NGO work
plan. The decision makers at commuine level were also invited to partcipatate in the meeting. The total 25
participants (18 women) were 25 people (18 women) from Kampong Thom and Pursat.

* Provided 3 days training on gender equality to 34 households (28 women) to share the 4 steps (family
planning, diamond dream, decision making and sharing power between husband and wife) and develop
family planning to reduce domestic violence.

Project title: Solar Water Pump Project

With support from ElectricAid, the “Solar Water Pumps to support smallholder farmers' livelihoods in Cambodia”
project has brought the following key outcomes to support agroecological farmers to improve their livelihood with
vegetable productions and children to improve their local life skill program in primary schools.

13 solar water pumps delivered to 11 production groups (105 smallholder farmers, 88 women) and 2 primary
schools (114 students, 59 girls) in 5 provinces including Pursat, Kampong Thom, Kampot and Koh Kong. They are
formed and structured to utilize and manage solar water pumps collectively. To improve their vegetable production,
they received several training on agroecology practices such as composting and botanical pesticide.
Kampong Thom Province: HOM
* 3 mobile solar water pumps installed and delivered to 3 production groups of agroecology (28 farmers, 24
women). 3 Production Groups formed and structured to use the solar water pump collectively. To have
good management, they produce internal regulation to use in the rotate schedule. They have consulted with
their members to contribute 2,000 Riel for each usage to contribute for maintenance cost if needed. They
reflected that this solar pump help women farmers to have greater access to water, save at least 2 hours to
water their vegetables. They can save around at least 4,000 Riel per day and per household for gasoline
consumed by using solar water pump. Those farmer group are organizing to prepare the production plan
and trade their surplus to local market and could increase income.
Kampong Thom Province: COFAP
* 2 mobile solar water pumps installed and delivered to 2 production groups of agroecology (26 farmers, 20
women). 2 Production Groups formed and structured to use the solar water pump collectively. To have
good management, they produce internal regulation to use in the rotate schedule. They have consulted with
their members to contribute 2,000 Riel for each usage to contribute for maintenance cost if needed. They
reflected that this solar pump help women farmers to have greater access to water, save at least 2 hours to
water their vegetables. They can save around at least 4,000 Riel per day and per household for gasoline |
consumed by using solar water pump. Those farmer group are organizing to prepare the production plan
and trade their surplus to local market and could increase income.
Pursat province: RFCD
* 2 mobil&solar water pumps installed and delivered to 2 production groups of agroecology (16 farmers, 15
womeén). 2 Production Groups formed and structured to use the solar water pump collectively. To have
good management, they produce internal regulation to use in the rotate schedule. They have consulted with
their members to contribute 2,000 Riel for each usage to contribute for maintenance cost if needed. They
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reflected that this solar pump help women farmers to have greater access to water, save at least 2 hours to
water their vegetables. They can save around at least 4,000 Riel per day and per household for gasoline
consumed by using solar water pump. Those farmer group are organizing to prepare the production plan
and trade their surplus to local market and could increase income.

Pursat province: BCV

* 2 mobile solar water pumps installed and delivered to 2 production groups of agroecology (10 farmers, 8

women). 2 Production Groups formed and structured to use the solar water pump collectively. To have
good management, they produce internal regulation to use in the rotate schedule. They have consulted with
their members to contribute 2,000 Riel for each usage to contribute for maintenance cost if needed. They
reflected that this solar pump help women farmers to have greater access to water, save at least 2 hours to
water their vegetables. They can save around at least 4,000 Riel per day and per household for gasoline
consumed by using solar water pump. Those farmer group are organizing to prepare the production plan
and trade their surplus to local market and could increase income.

Kampot province: CWDCC
2 mobile solar water pumps installed and delivered to 2 production groups of agroecology (25 farmers, 20
women). 2 Production Groups formed and structured to use the solar water pump collectively. To have
good management, they produce internal regulation to use in the rotate schedule. They have consulted with
their members to .contribute 2,000 Riel for each usage to contribute for maintenance cost if needed. They
reflected that this solar pump help women farmers to have greater access to water, save at least 2 hours to
water their vegetables. They can save around at least 4,000 Riel per day and per household for gasoline
consumed by using solar water pump. Those farmer group are organizing to prepare the production plan
and trade their surplus to local market and could increase income.

Koh Kong province: PfDA

= 2 solar water pumps installed and delivered to 2 primary schools (Chhouk and Pro Lean) of 114 students,

59 girls, to support on their local life skill and increase awareness on school gardening, hygiene and
sanitation. School directors agreed to allocate the school budget to maintain the solar water pump when it
need to repair or fix. This solar water pump help students to have real practice of their local life skill
program. Students learn how to grow vegetable which could help them as life skill knowledge and
practices.

Project title: Community Based Eco-tourism (CBT) in Koh Kong
Koh Kong province: MPC
= Strengthened capacity of management committee of Trapaing Pris community in management of 5.5
Hectares of communal fishpond to conserve fish and other natural resources. The community were
introduced a concept of Community Based Eco-tourism alternative income for their members.

Project title: Strengthening CSOs to Advocate for Increasing Respect for Human Rights by Corporate
Actors in The Land Sector

Cambodia Center for Human Rights (CCHR)

* CCHR team has drafted three case study handouts which included update information from the field
research on 1% May to 12" May 2019.

®* Conducted a dialogue meeting with Socfin-KCD to discuss environmental impact on the community that
caused by Socfin-KCD. The meeting brought attention to Socfin-KCD to take action to mitigate the impact
by protecting water source. The company dug two ponds to contain wastes from the rubber refinery,
collected all pesticide containers (no longer put it in the plantation) and examined water source every 6-
month.

* 30 participants (06 women) were invited to join a training which AAC, UNOHCHR and CWDCC together
had organized on “Land Tenure, Responsible Business Conduct, National and International Regulations™.
They are from Fishery Communities, Fishery Administrative Offices and Commune Councils, Department
of Tourism, and Department of Environment.

* AAC, NGO Forum on Cambodia, UNHCHR and Oxfam together conducted multi-stakeholder dialogue on
“Responsible Foreign Direct Investment in Agriculture in Cambodia”. The participants from NGOs and a |-
representative of Vietnam Embassy discussed on the FDI, ELC steps, conflict solution and way forwards.

* .15 people received awareness session on “Understanding Mediation Process” Two factsheets: the first
factsheet, entitled “Business' Responsibility to Respect Human Rights, was published online on 16 July
2019, ﬁe}nd the second factsheet, entitled “The Rights to Freedom Peaceful Assembly in Relation to Land
Dispute in Cambodia, was published online on 27 August 2019.
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Two infographics: the infographic on Access to Collective Land Titles for Indigenous Communities in
Cambodia was published online on 8 August 2019, to mark the International Day of the World’s
Indigenous People 2019, and another infographic on Cambodia’s Women in Land Conflict was published
online on 15 October 2019, on the occasion of the International Day of Rural Women.

CCHR project produced 6 radio talk shows in order to provide space for the affected land communities’
representatives to discuss how their human rights had been impacted by land grabs and to call for action
from the relevant institutions, such as the leader of the Royal Government of Cambodia (the “RGC™).
Each radio talk show included 2 or 3 speakers: one or two from the affected communities who raised their
concerns, described their land conflict and the dispute resolution process; the other speaker was either a
CSO representative who had worked on the case, or institution’s representatives who undertook a legal
analysis of the case, including its compliance with the the UNGPs, the VGGT and other international
standards. The radio shows disseminated key information to the public, the relevant competent authorities,
institutions and the RGC. In addition, during this reporting period, the project team engaged young people
to be main speakers sharing their experiences on youth’s commitment and contribution in the business and
human rights in land sector.

CCHR extensively used its website as well as social media (mostly Twitter and Facebook) to disseminate
project information, including its radio talk show which is streamed live. CCHR also participated in public
events, such as the celebration of the 71th International Human rights day (the “IHRD™) organized by
OHCHR on 7 December 2019, where CCHR was invited to organize a booth for displaying and
distributing to the public its materials aimed at raising awareness. CCHR also monitored land community
protests and project-related field researches and visits.

CCHR project team had provided 21 times legal advices to 10 communities nationwide.

Safe City program - funded by Jonh Lewis Foundation
Phnom Penh: CENTRAL

Organized ToT training to 29 key female workers who were new to our project on the knowledge of
women’s rights, labour rights, labour law, and policies related to protect women from GBV, and National
Social Security Fund.

Organized 7 peer trainings with 351 female workers in order to further disseminate the knowledges.
Organized 2 regular meetings with 121 female workers from 11 garment factories.

Project title: Enhance Lifeskill education with improved school learning facility for children in Kampot
Kampot: SAMAKY
»

In coordination between SAMAKY and Toek Chhou district office of education, the project managed to
conduct several trainings as below:

A refresher training on life skill teaching method, how to compile life skill documents and put the selected
life skill topics into lesson plans. Totally, there were 24 participants (09 females) attended the workshop
attended and those participants are school principals, teachers from 5 target school and education authority.
Two separate trainings on roles and responsibilities of SSC and DOE/POE to school principals, teachers,
and school supporting committees from 05 target schools. Totally, there were 30 participants (11 females)
attended the trainings. The training provided knowledge related to school management, sharing good
practices, raise challenges and learn from each other to find solutions and improve their school
development.

A one-day training on how to give feedback to improve education services for school principals, teachers,
and school supporting committee from 05 target schools. Totally, there were 21 participants (08 females)
attended the training.

A one-day workshop on self-reflection was organised for 22 participants (09 females) from 05 target
schools including school principals, school supporting committees and teachers. This reflection provided
opportunity to all stakeholders to discuss and scoring their capacity and knowledge.

Provided one training on social audit concept and how to organize social audit forum to 46 participants (15
females) from 05 target schools including school principals, school supporting committee, teachers, village
chief, commune councils and district of education officials.

Conducted 05 social audit forums in 05 schools with totally 310 participants (170 females). The purpose of
social audit forum is to provide opportunities to all stakeholders discuss on school development,
engageneent, and to improve the education quality.

One-day reflection workshop for 34 participants (10 females) participants from 05 target schools to
exchange achievement, challenges, strength and good practices for future implementation.
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This project focused on 05 target primary school (Totoeng Thngai, Boeng Touk, Koh Toch, Kdat and
Chang Hoan). Thus, in order to implement the life skill subject effectively in a practical way, project had
supported:

Water facilities in 05 target primary schools to support the local life skills implementation in the schools
particularly the vegetable gardening and other crops.

Set-up school learning garden in 05 target schools by supporting some construction materials to those
schools. The teachers and students were happy to have the learning garden since they could practice
growing skills after learning the theories in class.

constructing 5 garbage incinerators in 05 primary schools in order to encourage and mobilize students to
manage waste in the schools.

Provided necessary facilities and materials (including a set of hair cutting barbers, a sewing machine and
materials for rattan handicraft-two-handled open baskets) for each school based on their need according to
life skill subject they selected.

Constructed a 9m x 7m computer room in Kdat primary school, in Koh Touch commune of Toek Chhou
district. The new building has been divided into two rooms. One is used for computer learning room and
another was the library. Currently, there are around 35 students (12 girls) from grade 06 to 09 of Kdat
primary and secondary school enjoy learning computer in this room, and 243 students (117 girls) enjoy
reading books at the library.

Project title: Gender Responsive Alternative to Climate Change funded by BFAT
Phnom Penh: ActionAid Cambodia

Organised two-day training on Commune Investment Plan and Commune Development Plan (CDP/CIP)
development process to 32 participants (25 female) which most of them are grassroots women and women
champions. Participants found this training is crucial for them to understand each step of CIP/CDP
development process. They know when they should do what, where and how if they want to ensure
women’s needs/concerns and integrate gender and climate change issues in the plan.

Supported four women champions to join a global platform on disaster risk reduction which was held in
Geneva, Switzerland in May 2019. They learnt a lot from Grassroots Academy workshop by hearing from
different countries sharing their works on promoting women leadership in DRR/CC, how women network
has been built, how strong women are, and how to collaborate and engage with the government and
relevant stakeholders. It was a good space for them to network with other women in the glob and could see
women in the world are working together to achieve the same goal. Cambodian women champions were so
brave, they spoke up and shared their work to the plenary. It was a great opportunity to meet with DFAT’s
representative as well.

Conducted two trainings on “Women-led Water Management and Climate Change Advocacy” to women
champion and local authorities. Basic training participated by 31 people (25 women) which focus on the
important of water and usages, and the affects and impacts of climate change on water resources, determine
the needs of water, factors and challenges effecting on water demand; determine the appropriate solutions
of water withdrawing to cope with climate change and adaptation, mainstream gender in water
management and climate change, and prepare water management plan in their communities, and implement
the process of integrated water resources management in the effective way. Another advance training with
32 participants (27 women). The training emphasized more on right based advocacy, grassroots advocacy
cycle and methods, stakeholders and power relations in water management and impacts from climate
change. Participants also developed advocacy plan on water management and climate change to be
integrated into CIP/CDP.

Produced two videos to explain the project achievements by showing (1)- the importance of women
leadership and (2)- women charter of demand development process.

A national workshop on “Multi-Sectoral Workshop on Promoting Women, Peace and Security and Gender
Mainstreaming in DRR/CCA” was held on 20 May 2019 led by NCDM (jointly supported by UN Women,
AAC, and ASEAN Preparedness Partnership (APP)). The workshop aims to identify gender-inequalities
and issues in emergency response in Cambodia; and identify key entry points and strategies to address
gender inequalities in humanitarian preparedness and response programming. Four women champions were
invited to join the workshop, two of them were invited to be speakers on the stage together with higher |-
government officials and NGO representatives to share their journey of being women champions and
.experiences on DRR/CC and emergency response at the ground.

JAG Edycation Working Group continued to implement its sector strategy including support to Ministry of
Educgtion Youth and Sport (MoEYS) in developing and finalizing its DM Master Plan. The MoEYS
Emergency Preparedness and Response Plan (EPRP) was finalized and planned for official launching in
August 2019,
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* JAG livelihood has supported the Ministry of Agriculture Fishery and Forestry (MAFF) in the evaluation
of their NAP 2013-2018. The evaluation report was finalized. AAC has been continue collaborating with
NCDM and UNDP as well as other JAG members to support the new National Action Plan-DRR (NAP-
DRR) and ensure that gender concerns are integrated. New NAP-DRR is being developed.

* Conducted project completion workshop on 28th June 2019 at Sunway Hotel with total participant of 59
(40 females). The main objective of this national workshop is to share best practices on promoting women
leadership in Disaster Risk Reduction and Climate Change and to discuss among stakeholders to further
advancing women leadership in Disaster Risk Reduction and Climate Change. The workshop was a good
space to share project achievements to and link women champions with relevant stakeholders, especially
national level.

Kampot: CWDCC

* Organised 14 awareness raising activities (public meeting, drama show) in 05 Sangkat of Kampot province
which 755 participants (533 females) joined. Awareness raising activities were conducted on drought and
flood readiness, storm prevention, early warning system registration, waste management, hygiene,
healthcare visits, and climate change adaptation.

* Organised a project completion workshop at provincial level on 27 May 2019. The objectives of workshop
are to (1)- share result of baseline study of the project, (2)- present project achievements, (3)-present
women charter of demands and women action plan to seek support from local authorities, and (4)- share
lesson learnt of Geneva conference to PCDM and CDDM and relevant stakeholders in order to seek their
support to continue working on disaster risk reduction and climate change in Kampot province. There was
a total of 49 participants (27 women).

* Facilitated two communes (Tropang Plaing and Takain) to develop commune disaster reduction plan. Some
action points in DRR plan related to infrastructures were included in the commune budget plan.

* 12 women were selected as women champions in two communes (Tropang Plaing and Takain). They
received training on basic concept of community-based disaster risk reduction and climate change, gender
and women leadership, and how to collect data for DRR plan.

Supported 4 women champions to join relevant workshop organised by ActionAid under various project
focusing on women leadership in DRR. This can give them opportunity to learn from other women
champions that have been doing their work one step ahead of them.

Pursat: RFCD

* Conducted 21 awareness raisings on drought and flood readiness, storm prevention, early warning system
registration, waste management, hygiene, healthcare visits, and climate change adaptation in 04
communes/sangkat with a total of 494 participants (403 women).

= Supported 29 culverts, 02 wing walls and gates for the existing culverts in two communes of Krakor
district which benefited 775 households and one water filter to Svay Artt primary school benefited to 300
students. All provided mitigation measures must have contribution from local authorities and community
people.

* Organised a project completion workshop at Pursat provincial in May 2019. The objectives of workshop
are to (1)- share result of baseline study of the project, (2)- present project achievements, (3)-present
women charter of demands and women action plan to seek support from local authorities, and (4)- share
lesson learnt from Geneva conference to PCDM and CDDM and relevant stakeholders in order to seek
their support to continue working on disaster risk reduction and climate change in Pursat province. There
was a total of 49 participants (20 women).

Project title: Gender Responsive Alternative to Climate Change II — funded by UNWOMEN
Phnom Penh: AAC

* Conducted a workshop to launch a study on Women Resilience Index on 12 December 2019 at Tonle
Basac II Restaurant, Phnom Penh with 133 participants (95 female) from relevant government agencies
both national and sub-national level of all nine WRI target provinces/city, development partners, local
implementing partners and women champions in DRR& from Kampot, Kohkong and Pursat province.

Project title: Disaster Resilient and Water Management - funded by SDC

* Drilled 20 ground water monitoring wells in Ordar Meanchey, PrahVihea, Stung Treng and Kratie

“incollaboration with in collaboration with the Ministry of Rural Development.
*

#ia
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In collaboration with the Ministry of Rural Development, a technical meeting on “Early Warning Service
and Water Management in Cambodia” was organized on 6th March 2019. The main objectives of the
meeting were (1) to exchange information on ongoing and planned water resources management activities
in Cambodia, (2) to exchange relevance of water information for flood and drought early warning
(NCDM), (3) to improve the management of groundwater resources by the different stakeholders, (4) to
exchange and manage water resources data (groundwater, surface water, rainfall data etc.), and (5) to
improve coordination mechanisms between Cambodian Ministries with responsibility for groundwater
resources (MRD, MOWRAM, MIH, MME).

In collaboration with*the Ministry of Rural Development, 20 automatic groundwater level momtormg
stations and four automatic combined groundwater level and rainfall monitoring stations were ordered in
June 2019. The stations are to be installed at Kratie, Stung Treng, Preah Vihear, and Oddar Meanchey in
order to monitor groundwater level and rainfall.

Phnom Penh: AAC

In collaboration with the Ministry of Rural Development, 20 Ground Water Level Monitoring (GWLM)
telemetry devices were installed in 4 provinces including Kratie, Stoeung Treng, Prah Vihea, and
Oddarmeanchey (5 per province) from September to October 2019. 4 devices include an automated rain-
gauge for more accurate aquifer recharge calculations and improvement of Early Warning services.

In collaboration with the Ministry of Rural Development and Provincial Rural Development, conducted 2
training courses on Disaster Management Concept and IWRM and GWLM to sub-national level
institutions on 17-18 October 2019 in Kratie Province and on 21-22 October 2019 in Preah Vihear
province. Participants included 95 representatives from Kratie, Stoeung Treng, Prah Vihea, and
Oddarmeanchey provinces.

Conducted national level technical consultation meeting with relevant government stakeholders, NGOs and
UN agencies in 13 September 2019 to 1- Disseminate preliminary study results on current catchment
conditions and status of watershed management efforts as well as stakeholder responsibilities, 2- Obtain
stakeholder feedback regarding first recommendations and options that have been developed so far and 3-
Identify which findings and recommendations are the most meaningful to stakeholders.

In collaboration with the Ministry of Rural Development, developed recommendations for provincial
watershed development plan, including recommended maximum water abstraction rates depending on
aquifer characteristics to inform policy makers.

In collaboration with the Ministry of Rural Development conducted Project completion workshop on 28th
October 2019 at Himawari Hotel, Phnom Penh. The workshop attended by over 50 participants that
included all relevant stakeholders working on Groundwater and EWS, such as MRD and PDRD from all 7
provinces (4 SDC provinces and 3 ECHO provinces), Ministry of Industries and Handicrafts (MIH), as
well as National Committee for Disaster Management (NCDM). In addition, relevant local and
international and UN organizations and other members of the MRD led WatSan coordination group and
donor representative attended the workshop.

Delivered the following items to the Ministry of Rural Development and Provincial Rural Development of
4 provinces including Kratie, Stoeung Treng, Prah Vihea, and Oddarmeanchey provinces:

No Items Amount
1 Computer laptop 4
» Water Level Dipper (150 meters of length) 4
3 Water Level Dipper (50 meters of length) 8
4 Ecolog 500 3G (spare part) 4
5 OTT IrDA-Link USB communication cable including 5
infrared head
6 Battery for X-Link 500 (spare part) : 4
i Manual for X-Link 500 15

Project title: Strengthening Climate Information and Early Warning System in Cambodia to Support
Climate Resilient Development and Adaptation to Climate Change (EWS): funded by UNDP
Koh Kong province: MPC

Project inception workshop was conducted on 16 July 2019 at Sre Ambel district, Koh kong Province. A
total participant of 33 (15 female) attended the launching. The government actors and key relevant
stakeholgers including Sub-national Disaster Management Committee, Provincial and District Department
of Women’s Affairs, military police, and NGOs in project target provinces were informed about the
objectwes and detail activities of the project which could contribute to promoting gender-responsive
DRR/CCA in their target community.
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* In collaboration with Disaster Management Committee and the Department of Women Affair from
provincial to local level, MPC and AAC conducted a training on Community Based Disaster Risk
Reduction (CBDRR) and H-form in Sre Ambel district, Kohkong Province on 01-02 August 2019. The
training aimed to (1)- increase understanding on concepts and terminologies of Disaster Management (DM)
and Climate Change (CC), (2)- understand DM Framework, (3)- understand Vulnerability Reduction
Assessment tool (VRA), and (4)- raise awareness on Early Warning System 1294 (EWS). A total of 36
sub-national disaster management committee (15 female) attended including representatives of Provincial
Committee for Management Disaster (PCDM), District Committee for Disaster Management (DCDM),
Commune. Committee for Disaster Management (CCDM), and Village Disaster management Group
(VGDM).

* In collaboration with Disaster Management Committee and Women Affair Office of Sre Ambel District, a
training on Gender Mainstreaming and Women’s Leadership in Disaster Risk Reduction and Climate
Change was provided on 22-23 August 2019 to a total of 44 (39 female). The training aim to (1)- increase
knowledge on the concepts of Disaster Management and Climate Change, 2- mainstream gender concepts
and women’s rights among women champion candidates and selection committees, 3- empower women
leadership roles in DRR and CC, and 4- share good lesson learnt and best practice from the existing
successful women champion from Kampot and Pursat province.

= 21 women were selected as women champion in DRR/CC.

Kampor province: CWDCC
Women champions in collaboration with local 1mplemcntmg partner (CWDCC) and local authorities in 5
sangkats of Kampot municipality, Kampot province, conducted 5 meetings from 11-13 September 2019 to
review what DRR/CCA activities that integrated to the CIP last year.

* From 19 — 23 September 2019, CWDCC worked with women champion to conduct awareness raising on
disaster preparedness including flood preparedness, water management (how to save water during the dry
season), and strong wind protection to community people in 5 Sangkats of Kampot province. A total of 68
participants (60 female) communities participated in the events.

®* 25 poorest families among the 68 families in 5 Sangkats received 300L water container for using in their
families.

Kampot province: RFCD

* Women champions in collaboration with local implementing partner (RFCD) and local authorities in 4
sangkats/communes in Pursat province, conducted 13 meetings from 14-18 August and 15 Nov-24 Dec
2019 to review DRR/CCA activities that integrated in last year Commune Investment Plan.

* 11 community awareness raising conducted by women champions in collaboration with local authorities on
26 Nov — 25 Dec 2019 in Pursat province. The main topic were community health care in dry season,
domestic violence, road traffic and water management. Totally, 308 community peoples (252 females)
participated in the awareness raising events.

* Women champions in collaboration with RFCD took part in organizing 2 commune Public Forums. The
forum aimed to (1)- share the last CIP achievements and challenges (2)- inform community people on the
key priority activities for the next 5 years, and (3)- provide opportunities to communities to raise any
concerns. Totally, 264 (88 female) participated in the forums.

Phnom Penh: AAC

* Conducted a training on gender/women’s right in DRR/CC, women leadership and advocacy on 10®-12%
September 2019 in Phnom Penh to 39 participants (36 female). The training aimed to (1)- increase
participants’ understanding on impacts analysis of disasters and climate change on men and women
differently, (2)- understand the different needs between men and women to be included into the Disaster
Risk Reduction and Climate Change plans, (3)- promote women’s participation and decision making in
Disaster Risk Reduction and Climate Change, and to strengthen women’s knowledge on processes and
tools for women charter of demand data collection.

* Conducted a workshop to develop Women Charter of Demands (WCoD) on 3 — 4" October 2019 in
Phnom Penh a total of 34 participants (33 females) from Koh Kong, Pursat and Kampot province. There
are five priorities including infrastructure, emergency shelter, emergency response, education and
awareness raising, and advocacy.

*  WCoD of Kampot, Pursat and Kohkong province were developed both English and Khmer versions and .
were published 1500 copies (500 copies per province) in December 2019.
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AAC in collaboration with CWDCC, RFCD and MPC organized a 02 day exchange visit with 44 women
champion and local authorities from 03 provinces including Koh kong, Pursat, and Kampot. The objectives
of the exchange visit were to (1)- obtain new knowledge on network group formulation with good
collaboration with local authority, entrepreneurship, climate resilience activities, resource mobilization and
advocacy, and (2)- strengthen relationship and networking among women from the three provinces and the
hosted communities.

Conducted a consultation workshop to validate the findings of the Cambodia Women’s Resilience Index
(WRI) with relevant stakeholders on 5th November 2019. Representatives from MoWA, UNDP, UN
Women, PIN, BBC Media Action, local implementing partners in Koh Kong and Kampong Thom Province
and ActionAid relevant staff were participated in the workshop with a total participant of 17 people (7
female).

A summary of the Cambodia Women’s Resilience Index study findings was developed and printed 100
leaflets (500 English and 500 Khmer versions) for distribution to relevant stakeholders.

Conducted the launching of WRI on 12 December 2019 at Tonle Basac Il Restaurant, Phnom Penh with a
total participant of 133 (95 female) people who are from relevant government agencies both national and

sub-national level of all nine WRI target provinces/city, development partners, local implementing partners
and women champions in DRR& from Kampot, Kohkong and Pursat province.

Project Title: Empowering CSOs and Marginalized Communities in Cambodia to Claim Land Tenure

Security — funded by EC

The project the project coming to wrapping up by end February 2019. There only few activities implementing as
following:

Final project reflection with all partners in Siem Reap to capture key lesson learnt, challenges and what
was the need of the community people.

Produced one video documentary of project implementation and impact after project ended.

Conduct final project evaluation to understand project effectiveness, efficiency, relevance, and Impact on
life of the community people. The method involved household survey and focus group discussion with
fisherfolks, farmers and other project stakeholders and conducted key informant interview with local
authorities and relevant government ministry at sub-national level.

Date: 10" March 2020

— “factionaid

Ms. MEAS SOPHEAREAK

Interim Country Director
ActionAid Cambodia
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